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1. Allocation of Revenue and Capital Budgets

Total Revenue and

Revenue Budget Capital Budget Capital Budget

2023/24 2023/24 2023/24

Expenditure Income Net Net

Service Area £000 £000 £000 £000 £000
Adult Social Care Operations 171,604 -37,393 134,211 472 134,683
Commissioning 12,177 -10,056 2,121 0 2,121
Public Health 17,695 -17,695 0 0 0
Total Cost of Service 201,476 -65,144 136,332 472 136,804
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2. Approved Budget Policy Change items

MTFS Detailed List of Approved Budget Changes — Service Budgets Last MTFS 2023/24  2024/25 2025/26 2026/27
Section 1 Ref Reference or New £m
No

Adults and Health Committee 15.274 6.077 4.751 5.116
1 Demand in Adult Social Care - unit cost inflation NEW 12.652 - - -
2 Demand in Adult Social Care - complexity NEW 10.351 - - -
3 Investment in Adult Social Care MTFS 22-26 [34] 5.400 7.600 4.000 4.000
4 Pay inflation MTFS 22-26 [3&4] 3.155 1.269 1.089 1.116
5 Care Fee Uplifts in Adult Social Care MTFS 22-26 [35] 2.000 - - -
6 Direct Payment (Personal Assistants) Uplift NEW 0.691 - - -
7 Revenue grants for Adult Social Care NEW -3.600 -2.480 - -
8 Home First Strategy - increased care at home capacity NEW -4.000 - - -
9 Pension Costs Adjustment NEW -2.082 -0.493 -0.517 -
10 Learning Disabilities Future Service Development and Review MTFS 22-26 [7 & 49] -1.750 - - -
11 Client contribution yield offsetting growth NEW -1.200 -0.800 -0.800 -
12 Home First Strategy - alternative care provisions NEW -1.000 - - -
13 Market Sustainability and Fair Cost of Care - Grant Income MTEFS 22-26 [40] -0.979 - 0.979 -
14 Resettlement Revenue Grants NEW -0.850 0.850 - -
15 Communities Team MTFS 22-26 [36] -0.750 - - -
16 Direct Payment - Audit Recoveries NEW -0.750 - - -
17 ASC Transformation Earmarked Reserve Release NEW -0.500 0.500 - -
18 Maximisation of Supported Living NEW -0.369 -0.369 - -
19 Productivity and Efficiency in Adult Social Care MTFS 22-26 [30] -0.271 - - -
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MTFS Detailed List of Approved Budget Changes — Service Budgets Last MITFS 2023/24 2024/25 2025/26  2026/27

Section 1 Ref Reference or New £m £m £m £m
No

20 Building Based Short Breaks NEW -0.250 - - -
21 Adults and Health Non-Essential Commissioning/Contracts NEW -0.245 - - -
22 Building Based Day Services NEW -0.229 - - -
23 Day Care Review MTFS 22-26 [38] -0.150 - - -
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3. Capital Programme

CAPITAL PROGRAMME 2023/24 - 2026/27

Forecast Expenditure Forecast Funding
Total
Total Forecast Forecast Forecast Forecast Forecast
Approved Prior Budget Budget Budget Budget Budget Government External Revenue Capital Prudential Total
Scheme Description Budget Years 2023/24 2024/25 2025/26 2026/27 2023/27 Grants Contributions Contributions Receipts Borrowing| Funding
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000!
Committed Schemes
Adult Social Care
Electronic Call Monitoring System 389 0 389 0 0 0 389 0 0 389 0 0 389
People Planner System 94 39 55 0 0 0 55 55 0 0 0 0 55
Replacement Care4CE Devices 93 65 28 0 0 0 28 28 0 0 0 0 28
Total Adults Social Care Schemes 576 104 472 0 0 0 472 83 0 389 0 0 472
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4. Earmarked Reserves

Adults and Health Committee

Opening Eorecast s Forecast

. Openin . Closin
Balance Movement in P 9 Movement in 9
Name of Reserve Balance Balance

1st April [RESEAYE Reserves

1st April 2023 31st March
2023/24 2024

£000 £000 £000 £000 £000

2022 2022/23

Adult Social Care Operations

Adults Directorate 1,020 (450) 570 (460) 110 To support a number of widespread projects within the Adults and Health Directorate.
Connected Community Strategy Developments activity has been delayed due to
community team focussing on resettlement schemes.

Transformation and Improvement of ASC and Care4ce New Model of Care anticipate
phasing of appropriation will match the original business case.

DOL's Assessments 397 (397) 0 0 0 Reserve required due to delays in DOLs assessment processing. Anticipated to be fully
utilised in 2022/23.

Public Health (LAC funding for 3 years/ Investment in 162 (162) 0 0 0 Reserve will be fully utilised by the end of 2022/23, matched off against LAC staff as

Outcome 5 activities - Adults) per the original business case.

Adults Social Care Commissioning

PFI Equalisation - Extra Care Housing 2,715 80 2,795 0 2,795 Surplus grant set aside to meet future payments on existing PFI contract which
commenced in January 2009, and the anticipated gap at the end of the agreement.
NHB Community Grants Staffing 132 0 132 0 132 To support administrative staffing costs in relation to Central Government’s New

Homes Bonus guidance for community projects.

Public Health

Public Health Reserve 3,220 (1,347) 1,873 (1,366) 507 Ring-fenced underspend to be invested in areas to improve performance against key
targets. Including the creation of an innovation fund to support partners to deliver
initiatives that tackle key health issues.

Anticipated that the carry forward ringfenced grant will be spent across 2022/23 to
2025/26.

ADULTS AND HEALTH TOTAL
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